Adult Social Care Scrutiny Committee

Work Programme 2024 — 2025

Mgzt::g Item Recommendations / Actions Progress
8 July Adult Social Care Overview The Commission noted the report.
2024
Adult Social Care Reviews A previous report on the strength-based _
approach be circulated to Members. Report circulated to Members.
CQC Assessment of Adult The Commission to be kept updated on the Added to the forward plan.
Social Care - Readiness and CQC assessment.
Learning
29 August Early Action — Leading Better Information to be provided on prevention Information provided to Members.
2024 Lives Project budget.

SCE Procurement Plan 2024-25

Information to be provided on cost of Ernst &
Young Consultants and identified savings.

Item to remain on work programme for
Commission to receive updates on progress.

Consideration to be given to how social value
could be added to contracts through
procurement, particularly care leavers as a
corporate parent.

Item to be added to the work programme on
supported living.

Information provided to Members.

Added to the forward plan.

Information provided to Members.

Updated on the forward plan.




Meeting

Item Recommendations / Actions Progress
Date
14 Leicester Safeguarding Adults Self-neglect to be added to the work Added to the forward plan.
Board Annual Report programme.
November
2024 Understanding Equity in ASC (A | Equity data on care leavers to be shared.
Deep Dive into Race Equity)
Support for Carers
9 January DraftCGe.neraI Revenue Budgit
2025 and Capital Programme 2025/26
ASC Savings Delivery
Programme
Support for Self-Funders
CQC Assessment Update -
Verbal
13 March Suggested items tbc:
2025 Supported Housing
Autism Placed Based Delivery
Plan
External Workforce Strategy
24 April Suggested items:
2025

Young Carers

Transitions from Childrens to
Adults

Prevention Update




Forward Plan Items (suggested)

Topic

Detail

Proposed Date

ASC funding

The Commission requested at the meeting on 29 August 2024
that an item be added to the work programme to discuss funding
for care, particularly self-funding and deferred payment scheme.

9 January 2025

Supported Living

Commission requested at the meeting on 29 August 2024 that an
update be provided on supported living. Consideration to be given
to a joint discussion with the Housing Scrutiny Commission.

13 March 2025

Community Prevention / Early Action

Commission also requested preventative services be discussed at
meeting on 8 July 2024.

29 August 2024

24 April 2025

Death by Suicide

For joint discussion with public health.

Workforce

For joint discussion with public health.

ASC Budget Monitoring

Winter Planning

Joint Adult Social Care & Public Health and Health Integration
Scrutiny Commission — 10 September 2024.

10 September 2024

ASC quarterly performance report

Adult Social Care CQC Assessment

Update on learning from assessments at other authorities and
readiness 8 July 2024.

Commission requested to be kept updated on the CQC
assessment.

Self-neglect




